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Obasi, Nnam & Co.

The Representative,

United Nations Development Program,
United Nations House,

Plot 617/618, Diplomatic Drive,
Central Business District,

Abuja, Nigeria.

Planning Commission in line with your terms of reference.

Background of the assessment

Scope of the assessment

® Implementing partner
¢ funds flow
® staffing

®  accounting policies and procedures

® internal audit
® financial audijt
®  reporting and monitoring

® information systems and

¢ Procurement of Implementing Partners.

Thanking youy for considering our firm for this professional assignment.
We remain,

Yours Sincerely,

Dr. Obasi Frederick.
Principal Partper

Obasi Nnam & Co.
Chartered Accountants

lja: Noble Plaza (2rd Elann a-.

Enugu-Nigeria
30" September, 2014

Attached herewith is the report of the micro assessment which was carried out on the 30"day of Septembe

assessment of such implementing partners is a pre-requisite for determining the appropriate modality for such cash transfers,
The United Nations EXcom Agen'cies therefore contracted Obasi, Nnam & Co (Chartered Accountants) to conduct a Micro

Assessment of Financial Management Capacity of Delta State Economic Planning Commission.

gu:#52 Obioma Street, Achara Layout, Enugu, Enugu State Nigeria. Mobil2;nan.a2122945 nonencasses = mnil .
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! Executive Sum mary

1.1 Background

Delta State was carved out of the former Bendel State on August 27th 1991. The state was created following agitations for
the creation of separate distinct states by the Urhobos and Anioma regions. The then Military President, Gen Ibrahim
Babangida (Rtd) created the state using the name "Delta" advanced by Niger Delta region as "Asaba" another name
advanced by the people of Anioma for the capital of the pfoposed "Anioma state." Delta state was once integrated in the
Mid-Western state from 1963 to 1976 and later Bendel state, from 1976 to 1991. The name "Bendel" (Ben-Del) meant
Benin-Delta to reflect the integration of Benin and Delta provinces,

Delta is an oil producing state of Nigeria situated in the region known as the Niger Delta, South-South Geo-political zone
with a population of 4,098,291 (Males: 2,674,306 Females: 2,024,085. The capital city is Asaba located at the northern end
of the state with an estimated area of 762 km2. )

The IP is legally registered in Delta state as an arm of the state ministry charged with Economic Planning.

The ministry was established by the same DECRE NO 2 of 1991 that created the state to advise Government on financial
and economic policies designed to facilitate effective management of resources of the State.

The IP have received United Nations resources in the past from UNICEF, and UNDP for children immunization program

and HIV prevention measure program.

1.2 Qur work Approach

In line with the objectives of this assignment, our overall approach in conducting the micro assessment is structured as
follows: '

®  Visits to implementing partner’s office.

®  Structured interview of the officers of the 1P:

> David Arikowa Biokoro Director of finance.
» Emmanuel Ogunyi Principal Accountant
> Anthony .O. Edeki Accountant

®  Review of accounting and internal contro] management systems of the [P

rating each of the assessment area is “H- High risk for area where compliance is totally lacking, “M”- Moderate risk for
where there is a moderate degree of compliance, and “L” — Low risk where compliance is high.
Responsibility of the IPs

The implementing partner is solely responsible for the provision of accurate and adequate information concerning their
fransactions, '

Responsibility of the Consultants




1.3 The Major Weaknesses

The major weaknesses identified with the IP — Delta State Economic Planning Commission are:

e The IP has no capacity to manage foreign exchange risks since it does not have domiciliary account for such
transactions.

e Fixed assets and inventory are not adequately covered by insurance policy.

e Activities financed by the donor agencies are not included in the interna] audit work programme.

®  The financial reports are not prepared directly by the automated accounting system,

e  The IP’s Information system is not computerized

1.4 Conclusion:
The Implementing Partner (IP) is of Moderate Risk factor.

1.5 Our Recommendations
m The financial management system of the IP should be fully automated

®  The IP should include activities financed by the donor agencies in the internal audit work programme,
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